AGENDA FOR WORK SESSION
August 1, 2011

ITEMS FOR DISCUSSION

1 PRESENTATION OF CIVIL DESIGN AND MUNICIPAL DEVELOPMENT
PROFILE - ANDY LAMM OF LAMM ENGINEERING ASSOCIATES, PLLC.

2. PUBLIC HEARING ON VISION STATEMENT AND LAND-USE MAP FOR
THE FUTURE OF THE TOWN OF ARCHER LODGE

The vision statement articulates the long-range goals of the Town while the land-use
map reflects the vision statement and what the Town might look like in the future.

3. PRESENTATION OF FINAL COMPREHENSIVE TRANSPORTATION PLAN
AND RESOLUTION — SARAH LEE AND SCOTT WALSTON WITH NCDOT’S
TRANSPORTATION PLANNING BRANCH

4, RECOMMENDATION FOR APPROVAL OF JUNE 6, 2011 WORK SESSION
MINUTES, JULY 5, 2011 WORK SESSION MINUTES, JUNE 13, 2011 TOWN
COUNCIL MEETING MINUTES, AND JULY 11, 2011 TOWN COUNCIL
MEETING MINUTES

5. PLANNING BOARD UPDATE - MOU BETWEEN THE COUNTY OF
JOHNSTON AND THE TOWN OF ARCHER LODGE REGARDING
VOLUNTARY AGRICULTURAL DISTRICT PROGRAM

6. UPDATE REGARDING STREET LIGHTS FOR THE TOWN OF ARCHER
LODGE

7. RESCHEDULING OF SEPTEMBER 5, 2011 WORK SESSION MEETING DUE
TO LABOR DAY HOLIDAY

8. UPDATE ON TOWN SIGNS
9. STATUS OF NEW TOWN HALL
10. FINANCIAL UPDATE

11. ADJOURNMENT



