AGENDA
REGULAR/ORGANIZATIONAL MEETING
OF THE ARCHER LODGE TOWN COUNCIL
December 12, 2011
7:00 PM
Archer Lodge Community Center
14009 Buffalo Road
Clayton, NC 27527

1. Welcome and Call to Order

a. Invocation
b.  Pledge of Allegiance

2. Public Comment Period (maximum of 30 minutes allowed, 3 minutes per person)

3. Presentation of Audit Report — Jeremy Edmunds and Jim Winston of Winston, Williams, Creech,
Evans & Company, LLP

4, Consent Agenda

Approval of the November 7, 2011 Work Session Meeting Minutes
Approval of the November 14, 2011 Town Council Meeting Minutes
Rescheduling of January Work Session meeting to Tuesday, January 3, 2012
Contract with Financial Consultant to Assist with LGC Application

oo op

5. Action Items
a. Internet Sweepstakes
6. Organizational Meeting

a. Comments from Outgoing Official Councilman John Perry
b.  Recognition of Outgoing Official Councilman John Perry
¢. Administration of Oaths of Office by Mr. Will Crocker, Clerk of Superior Court to:

Michael A. Gordon as Mayor

R. Carlton Vinson as Councilman
Jeff Barnes as Councilman

Clyde Castleberry as Councilman
Matt Mulhollem as Councilman
Mark B. Wilson as Councilman

d. Comments from the Newly Sworn Elected Official:

e  Councilman Mark B. Wilson

7. Mayor Pro-Tem Selection and Council Liaison Appointments

a.  Nomination and Selection of Mayor Pro-Tem
b. Appointment of Council Liaison to the Planning Board

8. Appointment of Finance Director, Budget Officer and Town Attorney



9.

10.

11.

12.

Items Scheduled for the Regular Meeting Agenda

a. Adoption of Membership and Appointment of Delegates of the Comprehensive Transportation
Plan Committees

Discussion Items

a. Status of New Town Hall

b. Status of LGC Application

¢. Update Regarding Street Lights for the Town of Archer Lodge

Administrative/Committee Reports

a. Planning Board

b. Financial Report/Town Clerk Report — Status of RFP’s
c. Attorney Report

d. Report from C. L. Gobble

Adjournment

Respectfully submitted,

Jean Overton
Town Clerk



